Plan4U for SAP S/4HANA®

Identify the unique value drivers, risks and the business
case for your utility’s SAP S/4HANA® migration and chart

your unique roadmap.

The Utegration Plan4U for SAP S/4HANA offering provides
an efficient and structured approach to assess your current

environment and determine a path to SAP S/4HANA that is
the least disruptive, generates the most value, and provides
the greatest return on your SAP investment.
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A ndustry Challenges

Many utilities have invested heavily in implementing
SAP as well as integrating it with the enterprise.
Their environment is stable and they have been able
to add incremental innovations as needed.

Utilities are feeling the pressure
to transform their businesses, yet
many lack a solid business case
to replace their proven SAP ERP
with the next-generation

SAP S/4HANA solution.

Migrating to the SAP S/4HANA platform could allow
utilities to propel themselves into the digital world, but
justifying a migration is a major hurdle.

Educate

......

Misinformation regarding SAP
S/4HANA can prevent fair evaluation.
Get ahead of the rumor mill and
provide comprehensive information to
both the Business and IT
organizations.

Identify Business Value

A migration to SAP S/4HANA is more
than just an upgrade, so it is critically
important to align the project with value
drivers that resonate within your utility.

Included in the discussion should be
internal and external forces that are
accelerating your need to be able to
innovate rapidly. For example:

- Financial pressure to do more
with less

* New disrupters / competitors

* Regulatory expectations

» Customer expectations
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Personalize

Developing your unique SAP S/4HANA
story is not easy, but it's necessary.
Your story should include a summary of
where you have been, where you are
heading and what role enabling
technology will play in the journey.

Create Your Plan

Your comprehensive multi-year plan
should include detailed discovery,
informed decision making and
alignment with all levels of your
enterprise. Your plan should include:

- What: greenfield, brownfield or hybrid

How: technical, transformative,

incremental, or big bang

* Where: Cloud, On-Premises or hybrid

- When: 2020, 2021 or later

* Why: align your value drivers with the
overall program costs and objectives
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Our Solution

OQ Collaborative Approach

Knowing that every utility’s SAP S/HANA story is unique, Utegration developed the Plan4U for SAP S/4AHANA
methodology to provide a collaborative, iterative process to plan, discover, validate and complete your story.

Plan and Prepare Discover and Align Review and Validate

-Finalize scope and *Understand *Clear parking lot » Review findings
deliverables Business Goals & items « Deliver business and
-Run and analyze Objectives «Confirm requirements  technical
Readiness Check for «Understand |T and findings recommendations
SAP S/4HANA Goals & Objectives  +Prepare deliverables 'ET;;Z:ZSMHANA
-Q&A-based prep «Analyze processes  «Review and refine P
= |dentify and schedule and systems deliverables
resources * Review SMHANA =Finalize deliverables

migration options

» Kick-off meeting prep

Known as the SAP experts for utilities in Canada and the United States, the Utegration team
comes equipped with extensive industry knowledge, and a portfolio of proven SAP S/4AHANA
sample deliverables and accelerators.
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